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Eight restaurants signed Pathways 
pledges, with particular interest in 

healthier children’s menu items. RISE 
Cowley is partnering with farmers 

markets in Arkansas City and Winfield 
to encourage healthy, local produce 
shopping with special events and 
market demonstrations. Cowley 

College’s welding program created 
lighted plant stands for two Head Start 
sites. The stands extend the growing 
season and give students a compact 

learning lab.

When street lights were added to a 
walking path at Winfield’s Broadway 
Complex, Pathways helped fund a 

“Glow Walk” to promote the trail for 
safe, fun exercise. An Active School 
Transportation plan, to provide safe 

walking/biking to Arkansas City 
schools is underway. And Cowley 
County youth entered a bike rack 

design contest. The winning entries 
were a “fantastic fish” for Winfield 

and a “sunflower bench” for 
Arkansas City.

Through a tobacco essay contest 
for students, “Why our parks should 

be smoke free,” RISE Cowley is 
encouraging local youth to establish 

Resist chapters. Area health care 
providers who signed Pathways 
pledges attended RISE Cowley’s 
“Beat the Pack®” (BTP) facilitator 
training sessions. They are now 

referring clients to our local 6-week, 
4-session BTP support group. With 
counseling and medication, clients 

are 83% more likely to quit.
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Pathways to a Healthy Kansas combines evidence-based solutions and 
promising practices for improving healthy eating, active living and tobacco 
prevention to make a large impact in communities. The program provides 
community coalitions with the tools and resources needed to remove 
barriers and engage their communities – and represents the largest 
community grant program ever funded by BCBSKS.

Achievement/ 
Implementation Grants

Pathways  
Funds Available

Pathways  
Funds Awarded

Match from 
Community/Grants

Policy $100,000 $0

Community Well-being Projects $50,000 $13,282 $5,000

Food Retail and Restaurants $70,000 $12,000

Health Care $20,000 $0

Schools $60,000 $0

Worksites $100,000 $0

Totals $400,000 $25,282 $5,000

Total Benefits to Community: 

$30,282
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A Pathways grant provided equipment for kids to be active 
and enjoy many different kinds of outdoor play in a safe area.

Lupelsela Trujillo, 
Director– DREAMZ Childcare, Seward County 

Liberal Area Coalition for Families
(620) 655-7177

lacfdirector@gmail.com
www.liberalcoalition.com

Facebook: LiberalAreaCoalitionForFamilies

Liberal Area Coalition for Families works to make Southwest Kansas the best place to live and 
raise a family. Together with the communities we work in through Pathways, we are collaboratively 
making spaces that encourage play, promote healthy choices and provide better accessibility to 
community resources.
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Pathways to a Healthy Kansas combines evidence-based solutions and promising practices for improving healthy eating, active living and tobacco prevention to make a large impact 
in communities. The program provides community coalitions with the tools and resources needed to remove barriers and engage their communities – and represents the largest 
community grant program ever funded by Blue Cross and Blue Shield of Kansas. 
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The LACF Pantry received a Pathways 
grant to support operations. Grant funds 
were used to purchase a clear-view fridge, 
flatbed trailer and pallet jack. The new 
fridge offers a transparent display of food 
for families, while the flatbed trailer and 
pallet jack enhance our ability to assist other 
community pantries with their large orders.

The Hugoton Recreation Commission 
received a Pathways grant to assist with 
the splash pad’s installation. Splash pads 
offer extended outdoor play beyond the 
pool season, serving as a gathering place 
for friends and an incentive for academic 
achievement among grade schoolers. It 
has become a community destination, 
promoting healthy activities and offering a 
smoke and vape-free place to gather.

Thanks to a Pathways grant, elementary 
and college students from various areas 
across the community in Seward County 
will have the opportunity to learn and play 
pickleball. Pickleball is a fitness activity 
that is low-impact, multi-generational, 
requires minimal equipment and 
encourages socialization.

Four Years 
of Impact

For months, LACF and Food Pantry Staff gathered feedback from pantry clients and other pantries via 
surveys and informal conversations. This feedback helped plan food choices around consumer needs, 
offer healthier options and address the inability of community partners to pick up large food orders. We 
responded by including essential equipment to assist other pantries. 

From Voices to Victories: 
The Impact of Community Engagement

9
Implementation

Grants

$400,000
Total Pathways 

Funding

9
Policies 
Passed

50
Partner Organizations 

Engaged

Initiative Wide: 
In general, my 
community has 

sufficient opportunities 
for physical activity.

60.6%
Strongly agree/Agree

20.1%
Neither agree nor disagree

15.8%
Strongly disagree/Disagree

Note: Results are from a survey of 
Blue Cross and Blue Shield of Kansas 
members for whom e-mail addresses 
were available in communities that 

received Pathways funding. The survey 
response rate was 4.7% (N = 3,354). 

Blank response = 3.5%.


